VASFAA BOARD - COMMISSIONER - COMMITTEE PLANS & REPORT FORM
Committee:  	Strategic Planning Committee					
Commissioner/Board Position:  		Tarik Boyd/President-Elect		
									
Year:  2013-14
Committee Members: 		Lisa Tumer			 – chair 


Standard Goal 1:  Review the content of the strategic plan to determine if it addresses the 	current needs of the Association and its membership.	______

Objective 1:  Compare the Strategic Plan to the current version of the Policies and Procedures Manual to determine the consistency with existing policies.					

Status Reports of Objective 1:

Date:  	10/02/2013		
Report: 	  The review has not yet begun.															____________________

Date:  			
Report: 																																______

Date:  			
Report: 																																______


Objective 2:			        		
		
Status Reports of Objective 2:

Date:  			
Report: 																																______

Date:  			
Report: 																																______


Date:  			
Report: 																																______


Standard Goal 2:  Ensure terminology used can be easily understood an, where appropriate, can be measured for degree of accomplishing the goal or objective.					

Objective 1:  Review terminology to ascertain if terms used allow descriptions to be fully comprehended and, where goals or objectives can provide a concise way to be evaluated, ensure there is a clear means of measuring the level of success.						

Status Reports of Objective 1:

Date:  	10/02/2013		
Report: 	The review has not yet begun.																												______

Date:  			
Report: 																																______

Date:  			
Report: 																																______


Objective 2: 										

Status Reports of Objective 2:

Date:  			
Report: 																																______

Date:  			
Report: 																																______

Date:  			
Report: 																																______








BUDGET

		Item						Cost
									$
									$
									$
									$
									$
									$
									$
									$
									$
									$		

Board Approved Amount:	$



ACTUAL EXPENSES TO DATE () AND PROJECTED EXPENSES THROUGH 6-30

Item						Cost

									$
									$
									$
									$
									$
									$
									$
									$
									$
									$		

							Projected Total:		$
